SANCHAR NIGAM EXECUTIVES’ ASSOCIATION KARNATAKA CIRCLE

(Recognized Majority Representative Executives’ Association)

S B Nagavi

Circle Secretary

Room No. 430, 4" Floor, Annexe Bldg,
BSNL Bhavan, Halasur, Bangalore 560008,
Mobile. 9448010565

E-Mail:-nagavisb@ gmail.com

No. SNEA/ Agenda/16-17 Dated @ BG 03-01-2017

To,

Shri P Nagaraju,
Chief General Manager Telecommunications,
BSNL, Karnataka Circle, Bangalore-560008.

Respected Sir,

Sub: Agenda for the formal meeting.
Ref: Your letter No. SR/SNEA/2-20/2014-16/58 dtd 4-5-2016

We are requesting you to kindly schedule a formal meeting to discuss the following agenda points for the
immediate resolution and necessary positive action.

1. Considering Rule 8 and intra Circle Request transfers in the cadre of JTOs and immediate action
to reconcile WL to remove the violation of Transfer policy.

2. Proper utilization of the technical executives for technical jobs only and the JTOs and SDEs

working in the units like CSC and other non-technical positions be used for technical jobs.

Merger of Civil and Electrical executives in the SSAs.

On the introduction of Business Area Concept, the existing procedure and practice of station/SSA

seniority concept be continued as per the revenue Districts and not on Business Area basis.

Removing anomalies in the orders of Looking after arrangements in the cadre of DE and DGMs.

Immediate arrangement for the Phase II training of JTOs promoted last year.

Transfer policy for accounts wing on far with other executives.

At present NOFN work & maintenance also attached to the existing field units without providing

any additional resources like Vehicle & work force and present vendor M/s UTL not extending

support to attend the faulty OLT/ONT.

9. Round the clock availability of executives at important places like OMCR(GSM/UMTS & all
Switches), NOC to avoid un-necessary downtime & to support field staff working during odd
hours.

10. All pending items raised in our letter dated 21-04-2016, which were assured to be discussed as
per CGMT BG Letter No. SR/SNEA/2-20/2014-16/58 dtd 4-5-2016 (Copies enclsed).
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Thanking you,

Yours faithfully,

S B Nagavi
(Circle Secretary)

Copy to: Shri Ashok Kumar Aggarwal, GM Admn and HR, % CGMT BG for infn and n/a.
Com K Sebastin, General Secretary, SNEA CHQ for kind information and n/a.



